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Petitions
In January 2012, the Executive Staff of the Committee (Dorothy DeJager) retired. At this time, new
Executive Staff was appointed (Judy Korn). During this time of transition, the responsibility for helping
students to author petitions shifted from the Scholastic Committee Executive Staff to the Director of
Advising (Brenda Boever). The rationale was, in part, that students would be more likely to seek out
advice from the Advising Office and that this shift might be intuitive in terms of providing student service.
The Coordinator of Advising was invited to Scholastic Committee meetings when petitions were to be
discussed. This will occur naturally in 2012-2013 as the Coordinator of Advising will be the United Staff
Association (USA) representative to the committee.
In 2012, seven petitions were considered. Four were approved and three denied. Approved were
petitions to change enrollment based on systems error (approved by Executive Group), two petitions for
a collection of transfer courses/credits to meet general education requirements, and a petition to grant
general education credits to a student whose institution was in the process of accreditation at the time of
enrollment. Denied were two petitions to waive the Sci-L general education requirement (though in one
case a substitution was approved), and one petition to withdraw after the deadline due to receiving a bad
grade (this petition was denied by the Registrar who is empowered by the committee to make such
decisions; the action was reported to the committee and the committee supported the decision).
There was one request for the committee to re-hear a petition or case that had been acted upon by the
Scholastic Committee in spring 2011; the Chair declined to bring this case forward to the committee for
reexamination.
Actions Regarding Policy Waivers
There were four requests for exceptions to the policy prohibiting scheduling of class sessions or required
extracurricular events during Study Days and Finals Weeks. In the past, UMM has seemingly been
unaware of this policy or has been inconsistent in upholding it. Therefore, the discussions of these
requests (particularly the initial request) were quite lengthy because the actions of the Scholastic
Committee could be seen as setting guidelines for approving or denying future requests.
One scheduling exception request from the Division of Humanities was approved as a one-time instance.
The rationale was that this type of consistency in policy adherence was unfamiliar to the campus and that
there had been transition within the discipline that had contributed to the need for an exception. The
committee ultimately approved by vote the following two motions:
• Motion 2: The policy interpretation approved by Scholastic Committee (Motion 1 above) shall go
into effect and be enforced beginning in spring 2012 in order to educate the campus on the
implications of the policy and in order to allow faculty to schedule classes and events in
accordance with University policy. Under part D.1 of the Study Day and Finals Week scheduling
policy, classes are not permitted to be scheduled during this time. Unlike extracurricular events,
University policy does not provide for exceptions. Committee members added Motion 3 for the
sake of clarity and specificity regarding action taken.
• Motion 3: For Fall 2011 the [events under consideration] currently scheduled on Study Day shall
be allowed to proceed if participation in these events is optional. Students who do not wish to

participate shall not have their grades affected nor shall faculty or other students pressure group
members to participate.
Three additional scheduling exceptions for athletics were approved. The committee used guidelines from
the Twin Cities campus to clarify the appropriateness of approving the request. In paraphrase, these
guidelines are: if the activity is not scheduled by the University but by the NCAA or other governing body
(such as the conference) and if the activity is optional and if there is oversight and guidance so that
students will not be adversely affected academically, then the requests may be approved.
Policies and Practices
• The committee provided interpretation of the policy related to scheduling events during Study
Days and Final Examinations, approving the following motion:
o Motion 1: In the case of performance-oriented, credit-bearing classes (e.g., music
ensembles, theater, athletics) whose events (e.g., performances, matches, exhibits) serve
as the primary structure, purpose, goal, or assessment of the course, such events shall be
considered as ‘classes’ under part D of the University Senate policy ‘Scheduling
Examinations, Final Examinations, and Study Days’
(http://www.policy.umn.edu/Policies/Education/Education/EXAM.html). Therefore,
scheduling of performance activities related to such classes during study days and exam
periods is prohibited according to University policy. University policy does not provide for
exceptions.
• In 2011-2012 the position of Assistant Dean was discontinued. Duties of the Assistant dean as
they relate to the Scholastic Committee were reassigned. These include:
o Scholastic Committee delegated the responsibility for approving withdrawals after the
deadline to the Registrar. Historically, this task was delegated by the committee to the
Secretary (Granger 1960/Klinger 1994/Meek 2005). When the Secretary position was
eliminated in spring 2009, the responsibility was delegated to the Assistant Dean (fall
2009). The Assistant Dean position has now been eliminated. Procedure: The student
obtains a form from the Office of the Registrar, provides documentation from a
professional of non-academic, extenuating circumstances, and submits the request to the
Registrar. If the documentation supports the extenuating circumstances according to the
guidelines set by the committee, the withdrawal is processed. At the first meeting of
each semester, the Registrar will report the petitions, the type of documentation
provided, and action taken. (Sep 2011) Report from the Registrar; fall 2011 petitions - 5
approved (medical), 5 denied; spring 2012 – 13 approved (medical), 1 pending, zero
denied.
o The dean’s designee to Scholastic Committee serves on the Student Standing Scholastic
Committee (SSSC) in an ex-officio capacity
o The role of the Assistant Dean in academic integrity hearings is replaced by an academic
integrity liaison who will be appointed/reappointed each year (the liaison for 2011-2012
has been Jeff Ratliff-Crain).
• The committee created a “safety net” policy for Post-Secondary Enrollment Option and College in
the Schools students, intended to prevent such students from being suspended from the
University (which might then prevent enrollment at any campus as a freshman). See PSEO/CIS
policy appendix.
• The committee discussed Intellectual Community (IC) courses at length and considered what
procedures should be in place if students should fail to complete the IC requirement. Though the
committee does not want to send the message that petitions are desired or are readily approved,

there needs to be a procedure in place or the institution risks students not graduating. A set of
recommendations for educating students and faculty was created and recommendations about
procedures forwarded to the appropriate offices. A petition form and process was created which
will be used by future Scholastic Committees. Future committees may wish to reexamine this
topic if the committee becomes overwhelmed with these types of requests. n a later discussion,
the committee also decided that IC courses may not be retaken for the purposes of grade
improvement because the essential nature of the IC is the timing of the course (first semester
students) and the possibility of equity issues (not all courses are offered multiple times, there is
no guarantee courses will be offered; students who are fortunate enough to have their course reoffered shouldn’t be allowed to retake when other students wouldn’t have the same option).
See appendix on IC courses. (April 2012)
• The committee heard a proposal from the Curriculum Committee to implement a new writing
requirement, “Writing for the Liberal Arts.” It was suggested that, as a transitional step, the
accepted score for becoming exempt from College Writing be raised from 27 to 29 for 20122013. Scholastic Committee is the governance body which deals with exemption and testing
policies. The committee voted to raise the required ACT score for exemption to 29.
• The committee was asked to discuss how to support students who return to the University and
had been on probation when they left. The committee considered multiple systems, including
having academic contracts or working with an SSSC type structure, but for a variety of reasons
ultimately recommended the following:
o Recommend to Admissions and Advising: Full Application for Readmission be forwarded
to Advising Office; Advising should include the application form and any accompanying
materials in the student file for the assigned adviser. Scholastic Committee wishes to
emphasize to all involved that returning students may need specialized advising and this
is best achieved with adequate time and preparation in advance of classes starting. Lastminute registration is discouraged; students readmitted within one week of the
beginning of classes may be counseled to defer their registration to a later semester.
o Recommend to Advising: If student indicates different/new major on “Application for
Readmission” form, automatically assign new adviser from new major.
o Perhaps Master Advisers can assist when that program is up and running (one of the
typical challenges encountered is communication between student and adviser—adviser
may be not on contract, not available, etc.)
• Summer appeals group was appointed. There are two appeals groups—the summer appeals
group which hears appeals from students who wish to reduce the duration of their suspension
from two semesters to one semester and the Standing Student Scholastic Committee (SSSC)
which makes decisions regarding readmission of students who were formerly suspended and
wish to return to the university. These groups developed at different times and so have
traditionally run in parallel to each other. It was suggested that for the sake of consistency and
simplicity that these groups be merged. The committee voted to pilot the structure of SSSC plus
one as the summer appeals group. The rational for one additional member includes the possible
need for a tie-breaking vote or the possible desirability for divisional balance. The summer
appeals group for 2012 is Michelle Page, Judy Korn, Jennifer Zych-Herrmann, Leslie Meek, and
Chad Braegelmann.
The Academic Integrity committee was appointed. This group will deal with academic integrity hearings.
The procedures are found at:
•

http://www.policy.umn.edu/Policies/Education/Student/STUDENTCONDUCTCODE_PROC03.html

•
Two students: Molly Donovan and Dillon McBrady
Two faculty: Steve Gross and Pete Wyckoff (Tammy Berberi, alternate)
UMM representative to all-University Student Academic Integrity Committee: Jenn
Goodnough
In the fall semester, the committee noticed that international students were being included in
reporting (probation and suspension reports in particular) in a way that seemed unclear and
inappropriate. The Executive Staff has begun working with several individuals and offices to
refine the querying process and reporting format. In addition, the Executive Staff has worked on
refining the committee’s website and ensuring that needed materials are accessible on the web.
o
o
o

•

Discussions
Other topics of discussion included:
• Prior learning petitions (defined and information added to web site)
• Admissions reports (two reports from the Director of Admissions)
• Retention/Academic Alert report
• Disability Services forms (the committee offered feedback on new materials)
• Master Adviser report (the committee was given information about the history and formation of
this program)
• International transcripts and general education (the committee was given information from last
year’s Scholastic Committee related to how general education credits are evaluated for
international students)
• Incomplete form (the committee consulted on the benefits of a new interactive form, modeled
after one created on the Crookston campus)

Appendix: Post-Secondary Enrollment Option (PSEO)/College in the Schools (CIS) Policy and
Implementation
Educational Policy for Nondegree Seeking Students
Dismissal
Post-Secondary Enrollment Option (PSEO) and College in the Schools (CIS) students are required to
maintain a 2.50 cumulative and term grade point average in their University of Minnesota, Morris (UMM)
courses. Students who fall below this criterion will be prohibited from taking UMM courses (dismissed)
for one semester. However, students may file a written appeal of the dismissal decision with the
Scholastic Committee by the specified deadline. Typically, the strongest appeals are those in which the
student presents documentation of extenuating circumstances beyond their control.
Credit Reduction and Drop-Down
Students who receive a grade of “C+” or lower (including a grade of “N”) in one or more courses or do not
fulfill the terms of an academic contract, yet remain above the 2.5 GPA criterion, may be advised to
decrease their enrollment during the following term at the discretion of the Scholastic Committee (or its
designees). It is important that students understand that the Scholastic Committee and its designees
have the right and responsibility to act in what they believe to be the student’s and the program’s best
interests.
Policy Implementation Notes
The Scholastic Committee empowers the Coordinator of Online Learning, the Coordinator of Advising,
and the Director of Admissions to advise and otherwise assist individual students regarding their status
and progress and may be empowered to hear appeals. These designees will report to the Scholastic
Committee on a yearly basis, summarizing decisions where an exception to the above policy has been
granted. Each academic year, the Scholastic Committee will appoint or re-appoint designated individuals
or offices related to this policy. This policy will be fully effected Fall 2012.

Appendix: Intellectual Community (IC) Report and Recommendations
To: Bart Finzel (Dean, Chair of Curriculum Committee); Clare Dingley (Registrar); Brenda Boever (Director
of Academic Advising)
From: Scholastic Committee
Re: Intellectual Community Courses: Report and Recommendations of the Scholastic Committee
Date: March 21, 2012
At the request of the Curriculum Committee and Dean, the Scholastic Committee has taken up the issue
of students not completing their Intellectual Community (IC) general education requirement. Though this
issue was first noticed amongst a subset of international students, the importance of having procedures
that support all students is noted. The committee discussed two topics extensively: First, what can
UMM do to ensure that students complete their IC requirements? And second, what shall be the
response be of the Scholastic Committee (charged with granting policy exceptions when merited) if
students fail to complete their IC requirement?
Education/Communication/Prevention
The Scholastic Committee recommends the following actions be taken and the following issues be
discussed and considered by the Curriculum Committee, Dean, Registrar, and Academic Advising
(responsible parties/offices are suggested in parentheses).
•

It would be extremely helpful if the Dean or Curriculum Committee appointed someone to
monitor the IC requirement and to work on enrollment management issues. It was the opinion of
the committee that students will be more likely to complete their required IC course if they can
enroll in a course that interests them. Also, if there were room (enough seats in the courses) to
allow for last minute drops and adds, this would enhance student retention in courses. Finally,
someone needs to manage the need for sections in the spring semester as some transfer and
new high school students might enroll at this time and students who fail to complete in the fall
may need to enroll in spring. It was beneficial when the Assistant Dean monitored First Year
Seminar and Intellectual Community course needs. Related to this, the Registrar has already
implemented a change to the prerequisite system to allow students to more easily add, drop, and
change sections up to the Essential Deadline. Students can also now put themselves on waiting
lists for IC courses, which was previously not possible.

•

The Dean’s office, Academic Advising, Retention Office, and Office of the Registrar should work
with IC instructors (within their unit abilities). IC instructors should be educated and asked to
monitor their class lists and submit academic alerts or work with Academic Advising if they notice
students dropping from their IC courses. Instructors could have a syllabus statement (created by
Dean’s office or Curriculum Committee) stating the importance of completing this general
education requirement. Alternately, handouts or other materials accomplishing this goal could
be created and distributed to students. (Dean, Curriculum Committee, IC Monitor)

•

Summer Registration and Advising
o Information should be added to the brochure available online and used in new student
registration.

o
o
o
o

Summer advisors should be encouraged to guide students in using the search function
online to ensure that they know if a course is IC or not and get registered for IC.
During advising sessions (during orientation) advisors should be asked to check students’
APAS, talk to them about importance of IC and why they should not drop
Advisors should be asked to put information about IC on their advising syllabus
After summer registration, Advising should check to make sure that students are
registered for IC; this may not prevent dropping later, but we would know that students
registered
(Office of the Registrar, Academic Advising, Student Activities, Admissions, everyone who
works with summer registration)

•

Have IC instructor cohort meet; educate IC instructors—for example, faculty need to understand
core components of IC class and ensure these are present in their course offerings (Dean’s office,
IC Monitor mentioned above)

•

Add text to IC category on APAS (similar text as in “implementation consideration” on IC form).
Add information to general education worksheet used in registration (already complete). (Office
of the Registrar)

•

Registration in IC should be monitored by the Office of the Registrar and Academic Advising.
When a student drops (receives a W) or fails, the student should be flagged and most would be
counseled into an upcoming IC course. Because students may drop or fail for a variety of
reasons, the Registrar and Director of Academic Advising are empowered by Scholastic
Committee to make case by case decisions as to how to counsel students. This will not “catch” all
students who do not complete (for example, a student who drops before the Essential Deadline)
but would help to track many students who cancel, drop, or fail. If the Registrar and Advising
need input on a particular student case, this can be referred to Scholastic Committee for
discussion and guidance. Permission numbers would no longer be generated for instructors but
the Registrar and Advising instead would monitor enrollment in second semester IC courses
(Registrar, Advising, Scholastic Committee)

•

To date, most of the students we know of who have had issues completing this requirement are
international students. Though many of the issues, we believe, are being resolved through better
communication and advising, the committee noted and discussed the fact that a seminar-style,
discussion-oriented course is not culturally congruent for many of the international students.
Also, a few have language proficiency issues that might impede their progress in a seminar-style
course. These students might benefit from taking their IC course in the second semester or
taking an IC course that has been deliberately crafted to be multicultural in approach, taught by
an instructor adept at assisting with acculturation. Having this as an option (not a requirement)
will prevent segregated IC sections, we hope, as segregating all international students to
particular sections is also not desired. (IC Monitor, Dean)

•

Now that IC has been piloted for two years, the Curriculum Committee may want to assess the
success of the course. The most distinctive component of the course (the part that is not found
in other courses) seems to be the cohort aspect, the fact that the course is comprised of all firstyear students. The question arises: is this aspect distinctive enough to merit students making up
an IC course if they failed to complete it in their first year or “has the boat sailed”? If the primary
value of the IC course is the cohort nature of it, there is no real replacement for such a course;

but completing IC is a graduation requirement. The institution will find itself in a double-bind if
we do not allow some sort of exception (students will not graduate) or if the requirement is
empty and exceptions granted too liberally. Is there assessment data that would tell us how
successful IC is in accomplishing its goals? Some committee members ask, is the course really a
seminar (the style of course noted on the IC proposal form) if numbers of participants are as high
as 25? It may be wise to monitor and evaluate the IC course in general. The very nature of this
requirement creates a challenging set of policy and procedure issues.
Response
The Scholastic Committee recognizes that despite best efforts to communicate with and educate
students, instructors, and advisors, there may be cases where the student still fails to complete the IC
requirement. The committee feels that there must be a procedure or alternative in place for these
cases—if there is not, students will not graduate because they will have failed to complete a graduation
requirement. We recommend the following:
•

Students who do not successfully complete IC should take an IC course the next semester on a
space available basis. Students who complete 2 semesters no longer meet the prerequisite and
cannot be added to any IC course. Registration would be monitored by the Coordinator of
Advising and the Registrar in order to respond to individual student circumstances (students drop
or fail for a variety of reasons) and in order to ensure that any student population is not
dominant in a section (for example, a section comprised primarily of students who are struggling
academically and who have failed). (Registrar, Advising)

•

If student still fails to complete the requirement, or if so counseled by Advising and the Registrar
(empowered by SC to guide students), students will be required to file a special petition
(attached) and include documentation related to course requirements. Petitions would be
submitted to Scholastic Committee for consideration. Courses may count for one general
education requirement only—if a student petitions a course to fulfill their IC requirement, it
cannot meet another general education designator. To date, there are 10 students who have not
yet completed their IC requirement (see data accompanying this report). If all students pursue
the petition process, this could result in a heavy workload for the Scholastic Committee;
however, if some of the recommendations we propose are pursued, we feel that this number will
decrease. (Scholastic Committee)

•

If the petition is denied, another alternative may need to be devised. This is as yet unresolved
and an ongoing discussion in Scholastic Committee. It is likely that alternatives would be
suggested on a case-by-case basis. (Scholastic Committee)

Conclusion
The Intellectual Community course requirement is unique among general education requirements
because it explicitly requires completion within a particular time window. In addition, the timing of the
course is the element that makes the course distinctive. This presents a unique challenge as to policy and
procedure and makes devising mechanisms for intervention quite challenging. We are optimistic that all

units can work together to ensure that failure to complete the IC requirement does not become a larger
campus issue.

IC Course Completion Data
Fall 2010 Cohort
F = 10
W= 12
# of students with F/W grade who eventually passed in a future semester = 9
# of students with F/W grade who withdrew or cancelled from UMM = 14 (4 had eventually passed an IC
course)
# of students with F/W grade who are still at UMM (retained) = 6
# of students from Fall 2010 cohort who still need to complete their IC requirement = 2
Spring 2011 Cohort (does not include students who did not pass in F10 and repeated in Sp11 - they are
included in the Fall 2010 cohort statistics)
F=1
W= 2
# of students with F/W grade who eventually passed in a future semester = 0
# of students with F/W grade who withdrew or cancelled from UMM = 2
# of students with F/W grade who are still at UMM (retained) = 1
# of students from Spring 2011 cohort who still need to complete their IC requirement = 1
Fall 2011 Cohort
F=9
W= 11
# of students with F/W grade who are registered for an IC course in Spring 2012 = 5
# of students with F/W grade who withdrew or cancelled from UMM = 7
# of students with F/W grade who are still at UMM (retained) = 12
# of students from Fall 2011 cohort who still need to complete their IC requirement = 7

Petition to substitute an alternative course
for the Intellectual Community [IC] general education requirement
This application for permission to substitute another course for the [IC] requirement will only be
considered once an [IC] course has been attempted unsuccessfully. A course substitution neither
removes nor changes grades earned in prior courses. If the petition is approved, the course which meets
the IC general education requirement may not be used to fulfill an additional general education
designator.
Student Name: __________________________________________________________________
ID # :
__________________________________________________________________
Course(s) completed unsuccessfully: ______________________________________________________
Proposed substitution (course number and title): ____________________________________________
Procedure
On another sheet of paper, answer the following questions related to the core objectives of the
Intellectual Community requirement. Detailed responses which cite course experiences and evidence
from the syllabus will enable the Scholastic Committee to better assess the merits of your request.
1.

Describe how the course introduced the intellectual and practical skills needed to participate
effectively in an intellectual community.

2. Describe how the course promoted active participation in each of the following areas: written,
oral, and creative.
3. Describe how the course enabled you to work with and to get to know others from your cohort
well.
4. Describe how the course provided the opportunity for close interaction with the instructor(s).
Attach a hard copy of the complete syllabus for the course for which you are requesting the substitution.

Route this petition to the Scholastic Committee (via Brenda Boever in Academic Advising, 10 Student
Center) for consideration.

